
SPLENDORA ISD - DISTRICT 
PARENT INVOLVEMENT PLAN 

 
PART I. GENERAL EXPECTATIONS 
 
All Splendora Independent School District graduates will be responsible learners, competitive 
workers, and productive citizens in a global community. To accomplish this vision, we will 
develop and maintain partnerships with parents and community members.  Each student will 
benefit from supportive, active involvement of all members of the population.  A positive link 
between home and school will create the most conducive learning condition for every child.  
These open communication lines will expand and enhance learning opportunities for everyone 
involved.   
 
Splendora ISD intends to include parents in all aspects of the Title I program.  Students will be 
given every opportunity for success through the development and enhancement of the home 
and school partnership. 
 
• The school district will put into operation programs, activities and procedures for the 

involvement of parents in all of its schools with Title I, Part A programs, consistent with 
section 1118 of the Elementary and Secondary Education Act (ESEA). Those programs, 
activities, and procedures will be planned and operated with meaningful consultation with 
parents of participating children. 

 
• Consistent with section 1118, the school district will work with its schools to ensure that the 

required school-level parental involvement policies meet the requirements of section 1118b) 
of the ESEA, and each include, as a component, a school-parent compact consistent with 
section 1118d) of the ESEA. 

 
• The school district will incorporate this district wide parental involvement plan into its LEA 

plan developed under section 1112 of the ESEA. 
 

• In carrying out the Title I, Part A parental involvement requirements, to the extent 
practicable, the school district and its schools will provide full opportunities for the 
participation of parents with limited English proficiency, parents with disabilities, and parents 
of migratory children, including providing information and school reports required under 
section 1111 of the ESEA in an understandable and uniform format and, including 
alternative formats upon request, and, to the extent practicable, in a language parents 
understand. 

 
• If the LEA plan for Title I, Part A, developed under section 1112 of the ESEA, is not 

satisfactory to the parents of participating children, the school district will submit any parent 
comments with the plan when the school district submits the plan to the State Department of 
Education. 

 
• The school district will involve the parents of children served in Title I, Part A schools in 

decisions about how the 1 percent of Title I, Part A funds reserved for parental involvement 
are spent, and will ensure that not less than 95 percent of the one percent reserved goes 
directly to the schools. 

 
• The school will work with parents and community to improve the educational environment 

through open forums, at-home visits, online feedback, partnership with faith-based 
organizations, and other community organizations. 

 
• The school district will be governed by the following statutory definition of parental 



involvement, and expects that its Title I schools will carry out programs, activities, and 
procedures in accordance with this definition: 

 
 
Parental involvement means the participation of parents in regular, two-way, and meaningful 
communication involving student academic learning and other school activities, including 
ensuring— 

(A) that parents play an integral role in assisting their child’s learning; 
 

(B) that parents are encouraged to be actively involved in their 
child’s education at school; 

 
(C) that parents are full partners in their child’s education and are included, as 

appropriate, in decision making and are active on advisory committees to 
assist in the education of their children; 

 
(D)  the carrying out of other activities, such as those described in section 1118 

of the ESEA. 
 
 
Part II. DESCRIPTION OF HOW DISTRICT WILL IMPLEMENT REQUIRED 
 DISTRICT-WIDE PARENTAL INVOLVEMENT PLAN COMPONENTS 
 
1. Splendora ISD will take the following actions to involve parents in the joint development of 

its district wide parental involvement plan under Section 1112 of the ESEA: 
• An Advisory Committee consisting of parent, teacher, principals, and members of the 

community will meet to jointly develop and agree upon parent involvement guidelines 
for our school system. Special attention will be given to recruiting parents of children 
in the Title I program. 

 
2. Splendora ISD will take the following actions to involve parents in the process of school 

review and improvement under section 1116 of the ESEA: 
• Splendora ISD uses Title I funds to provide school-wide services for all students.  

Splendora will hold one annual meeting each school year to review Title I guidelines 
and services offered throughout the district. Copies of the district’s current parent 
involvement guidelines and the parent/student compacts will be available at the 
meetings.  Parents will be encouraged to become involved in the revising and 
updating the guidelines as necessary, and parent volunteers will be recruited for the 
various district committee appointments. 
 The meetings will be held at a convenient time and location; notice of the 

meetings will be provided through written invitations to parents/caregivers 
and through public notices.  Translators will be available to help with non-
English speaking parents/caregivers. 

 
3. Splendora ISD will provide the following necessary coordination, technical assistance, and 

other support to assist Title I, Part A schools in planning and implementing effective parental 
involvement activities to improve student academic achievement and school performance: 

• In accordance with Title I regulations, the campus DEIC Committee has developed 
and will provide an outline to enable the school and parents/caregivers to share 
responsibility for student performance and success.  These compacts explain how 
students, parents/caregivers, and staff will share responsibility for promoting student 
achievement. 

• The compacts are designed so that both the student and his/her parents can sign 
the compact.  Students and parents are encouraged to discuss the contents of the 
compact; they are also encouraged to sign that they are in agreement with the 
compact and return them to school. 



 
 
4. Splendora ISD will coordinate and integrate parental involvement strategies in Part A with 

parental involvement strategies under the following other programs: 
• Spanish translators will be provided for parents as needed 
• Information will be provided in Spanish when needed 
• Provide Pre-K program 
• Parents may contribute through volunteer programs 
• Parents may contribute by creating a supportive home environment 
• Parents are invited to participate in parent-teacher conferences 
• Parents are invited to help plan and participate in parties and field trips 
• Parents may participate by attending school meetings (Title I, planning sessions, 

student programs, and campus DEIC committee meetings) 
• Parents are invited to serve on committees 
• Parents are surveyed to get their input about school 
• Parents are invited to eat meals with their children 
• Parents will be provided resources to monitor and assist student progress from home 

 
5. Splendora ISD will take the following actions to conduct, with the involvement of parents, an 

annual evaluation of the content and effectiveness of this parental involvement plan in 
improving the quality of its Title I, Part A schools. The evaluation will include identifying 
barriers to greater participation by parents in parental involvement activities (with particular 
attention to parents who are economically disadvantaged, are disabled, have limited English 
proficiency, have limited literacy, or are of any racial or ethnic minority background). The 
school district will use the findings of the evaluation about its parental involvement plan and 
activities to design strategies for more effective parental involvement, and to revise, if 
necessary (and with the involvement of parents) its parental involvement policies. 

• The DEIC Committee will review and evaluate all aspects of the parent involvement 
program.  Parent surveys including questions about the effectiveness of the 
program, will be distributed and the results tabulated. Teacher surveys and teacher 
contact records will be used to determine the number and kind of interaction 
between school and parents.  The DEIC Committee will revise the District Parent 
Involvement Plan based on the results of this annual review. 

 
6. Splendora ISD will build the schools' and parents’ capacity for strong parental involvement, 

in order to ensure effective involvement of parents and to support a partnership among the 
school involved, parents, and the community to improve student academic achievement, 
through the following activities specifically described below: 

 
A. Splendora ISD, with the assistance of its Title I, Part A schools, provide assistance to 

parents of children served by the school district or school, as appropriate, in 
understanding topics such as the following, by undertaking the actions described in this 
paragraph – 
• the State’s academic content standards, 
• the State’s student academic achievement standards, 
• the State and local academic assessments including alternate assessments, the 

requirements of Part A, 
• how to monitor their child’s progress, and 
• how to work with educators: 

 Schools will conduct workshops or open meetings on content standards, 
achievement and assessment, as needed. 
 Schools will address these topics at one or more of the following events: PTO 

meetings, Reading Night, Math Night, Meet the Teacher night, Book Fairs 
and/or public campus improvement meetings. 

• have information available for mental and health assistance from other agencies 



B. Splendora ISD, with the assistance of its schools, provide materials and training to help 
parents work with their children to improve their children’s academic achievement, such 
as literacy training, and using technology, as appropriate, to foster parental involvement, 
by: 
• Budgeting funds at the school level for purchasing materials 
• Providing a district website 
• Providing parents access to students’ grades online 

 
C. Splendora ISD, with the assistance of its schools and parents, educate its teachers, 

pupil services personnel, principals and other staff, in how to reach out to, communicate 
with, and work with parents as equal partners, in the value and utility of contributions of 
parents, and in how to implement and coordinate parent programs and build ties 
between parents and schools, by: 
• Encourage campuses to provide staff development that focuses on positive 

communication activities as well as effective ways to work with parents, students and 
members of the community. 

 
D. Splendora ISD, to the extent feasible and appropriate, will coordinate and integrate 

parental involvement programs and activities that encourage and support parents in 
more fully participating in the education of their children, by: 
• Employing a Parent Involvement Coordinator 
• Distributing parent resources at parent conferences and/or through student folders 
• Hosting awareness activities at school 
• Providing information to parents about higher education opportunities for all students 

(through the counselors during PGP meetings) 
 

E. Splendora ISD will take the following actions to ensure that information related to the 
school and parent programs, meetings, and other activities, is sent to the parents of 
participating children in an understandable and uniform format, including alternative 
formats upon request, and, to the extent practicable, in a language the parents can 
understand: 
• The district will continue to encourage campuses with bilingual programs to provide 

newsletters and other parent notifications in at least English and Spanish. 
• Information will be available through social media, such as SISD website, Facebook, 

Twitter, as well as hard copies. 
• Information may be sent through the email or phone system blast. 

 
Part III. ADOPTION 
 
This District Parental Involvement Plan has been developed jointly with, and agreed on with, 
parents of children participating in Title I, Part A programs, as evidenced by the District 
Education Improvement Council signature page on file. 
 
This plan was adopted by the Splendora ISD District Educational Improvement Council on 
November 9, 2016. 
 
Splendora ISD will post this plan to our district website. 
 
 
Part IV. PLAN FEEDBACK 
 
Persons wishing to provide comments/feedback regarding the SISD District Parental 
Involvement Plan should contact the SISD Community Education & Communications 
Coordinator at 281-689-4358 or lfoster@splendoraisd.org. 


